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Preliminary  Steps  in  Organizing  a  Junior  High 
School 
H.  P.  Study 

Neodesha,  Kansas 

AFTER  four  years  of  experience  in  promoting,  organizing, 
and  administering  a  Junior  High  School  I  am  able  to  dis¬ 
tinguish  the  following  fundamental  steps  if  one  contemplates 
a  movement  in  that  direction: 

1.  Self  preparation  on  the  part  of  the  Junior  High  School 
organizer  or  administrator  himself. 

2.  The  sharing  of  responsibility  for  the  new  movement  with 
the  school  authorities. 

3.  Educating  the  public,  giving  publicity  to  the  Junior  High 
School  idea. 

4 .  The  selection  of  a  corps  of  teachers  who  will  constitute  the  very 
embodiment  of  the  Junior  High  School  idea  in  thought  and  purpose. 

5.  Preliminary  training  of  teachers  in  point  of  view  and  meth¬ 
ods  of  procedure. 

These  constitute  the  preliminary  steps  to  a  venture  into  this 
field  of  educational  reform. 

1.  The  Junior  High  School  organizer  and  administrator  should 
be  thoroughly  and  specially  prepared  for  his  peculiar  task.  The 
elements  of  knowledge,  theory  and  practice  should  be  so  com¬ 
bined  in  him  and  in  such  proportions  as  to  insure  real  leadership. 

He  should  possess  a  knowledge  of  past  educational  theory 
and  practice  as  a  background  against  which  to  project  his  reform 
propaganda,  but  it  is  just  as  important  that  he  be  alive  to  current 
thought  and  opinion  on  educational  problems.  He  should  be 
acquainted  with  the  literature  on  the  Junior  High  School  move¬ 
ment,  be  able  to  make  up  a  bibliography  on  that  subject  and 
above  all  be  able  to  weigh  and  judge  the  relative  worth  of  ideas 
given  out  concerning  this  new  movement.  He  should  be  able 
to  hold  a  reasoned  position  backed  up  by  thorough  information 
and  a  spirit  of  contagious  enthusiasm.  He  should  know  what 
he  is  about,  believe  in  the  new  organization  scheme  and  believe 
in  it  hard. 

The  Junior  High  School  administrator  must  also  consciously 
endeavor  to  build  up  a  philosophy  of  education.  He  should  be 
more  than  an  aimless  experimenter.  He  should  know  the  rival 

(339) 


340 


Educational  Administration  and  Supervision 


attitudes  toward  life  as  represented  by  the  great  systems  of 
philosophic  thought.  He  should  seize  a  few  strategic  points 
in  the  whole  field  of  philosophic  knowledge  as  vantage  grounds 
from  which  to  locate  the  practical  problems  in  education.  The 
idea  of  universal  training,  “The  new  type  of  teaching,  intensive 
study  of  the  individualities  of  pupils,  the  exploitation  of  the 
various  powers  or  aptitudes  of  pupils”  which  characterize  the 
new  movement  in  education  must  represent  a  fundamental 
attitude  toward  life. 

2.  The  school  board  should  be  caused  to  share  the  responsi¬ 
bility  of  the  attempt  at  reorganization.  The  School  Board 
must  not  merely  give  its  consent  to  a  change  so  important,  but 
it  should  study  the  proposed  change  in  all  its  aspects  long  enough 
and  thoroughly  enough  to  be  convinced  of  its  value.  The  super¬ 
intendent’s  task  is  much  easier  if  the  sense  of  responsibility  for 
the  proposed  changes  is  shared  by  the  school  board.  There 
is  no  special  virtue  in  being  the  sole  promoter  of  a  change.  Super¬ 
intendents  and  principals  will  be  successful  in  the  long  run  only 
as  they  get  others  to  share  their  sense  of  responsibility  for  the 
success  of  the  new  plan. 

3.  Not  only  must  the  Junior  High  School  organizer  have  a 
knowledge  of  both  past  and  present  educational  theory  and 
practice,  he  must  study  how  to  put  his  ideas  across,  how  to 
present  his  ideas,  his  aims  and  policies  to  his  community.  He 
must  be  able  to  marshal  facts,  figures  and  arguments  with  con¬ 
vincing  force.  He  must  know  how  to  advertise  an  idea,  how  to 
state  and  restate  his  policies  in  terms  understandable  to  all  who 
read  the  local,  daily  or  weekly  newspaper.  In  short  the  school¬ 
man  seeking  to  organize  a  Junior  High  School  especially  in  a 
small  town  must  throw  off  the  lingo  of  the  pedagogue  and  seek 
to  inform  the  people  in  their  own  language. 

The  Junior  High  School  organizer  must  not  only  be  a  pro¬ 
fessional  man,  he  must  be  a  business  man.  He  must  enter  into 
and  become  a  factor  in  the  business  life  of  his  community;  in 
season  and  out  of  season,  by  methods  both  direct  and  indirect, 
he  should  seek  to  inform  the  people  about  the  new  plan  of  reor¬ 
ganization,  In  order  to  do  this  successfully  a  man  should  be 
more  than  a  mere  teacher  or  possess  more  than  a  teaching  experi¬ 
ence.  He  must  have  an  experience  in  life  that  is  broad  in  that 
it  touches  many  vocations  and  forms  intimate  friendship  with 
people  in  all  walks  of  life,  the  professional  man,  the  railroad 
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man,  the  factory  worker,  the  social  service  worker,  the  labor 
leader,  the  store  clerk,  public  officials,  ward  bosses,  writers  and 
lecturers,  and  perhaps  it  would  not  injure  to  know  a  few  hoboes. 
Furthermore,  this  experience  in  life  is  just  as  important  for  the 
Junior  High  School  teacher  as  it  is  for  the  Junior  High  School 
organizer  or  administrator.  It  is  proper  to  emphasize  experi¬ 
ence  and  correct  methods  in  teaching  but  what  we  need  most 
are  more  men  and  women  both  as  administrators  and  as  teachers, 
who  know  life  and  who  are  capable  of  constant  adaptation  to 
the  problems  momentarily  at  hand. 

The  tendency  in  teacher-training  institutions  to  over  empha¬ 
size  methods  is  strong.  In  the  Junior  High  School  we  need 
real  men  and  women  capable  of  throwing  formalism  aside,  who 
will  keep  in  close  touch  with  the  social,  political,  religious  and 
economic  conditions  in  their  community;  men  and  women  who 
can  make  themselves  known  and  felt  as  energetic  forces  who 
would  rather  lose  their  positions  than  be  mere  satellites. 

4.  It  is  of  the  utmost  importance  for  the  success  of  the  Junior 
High  School  that  the  right  kind  of  teachers  be  secured.  Nothing 
else  that  the  administration  can  do  compares  with  this  in  import¬ 
ance.  It  is  going  to  be  difficult,  for  a  few  years  to  come,  to  get 
exactly  the  type  of  teachers  that  we  shall  need.  To  quote  a 
well-known  writer  on  this  subject,  “The  reason  for  this  need  is 
not  far  to  seek;  the  average  human  being,  be  he  teacher  or  not,  is 
chronically  indolent,  he  is  constantly  looking  for  the  easiest 
way  out  of  any  undertaking,  he  wants  to  follow  in  the  footsteps 
of  his  predecessors  who  have  prepared  a  well-marked  trail  for 
him.  He  does  not  want  to  be  a  trail-breaker,  a  leader,  but  he 
wants  to  trudge  along  a  beaten  path.  He  is  satisfied  to  be  a 
taker  instead  of  a  giver,  he  is  content  in  being  a  consumer  and 
not  a  producer.”  Therefore,  in  making  propaganda  for  any¬ 
thing  new,  even  if  it  be  comparatively  easy,  we  must  first  over¬ 
come  the  inertia  of  teachers  chiefly  of  incompetents  and  reac¬ 
tionaries.  The  dearth  of  well-equipped  enthusiastic  teachers 
is  the  crux  of  the  whole  matter.  The  divine  fire  of  professional 
enthusiasm  must  be  aglow  in  the  breast  of  every  teacher  who 
has  a  part  in  this  reorganization  scheme. 

Replies  to  inquiry  sent  out  concerning  the  qualifications  of 
the  Junior  High  School  teacher  indicate  these  views  in  common : 
the  personality  of  the  teacher  is  one  of  the  first  consideration. 
His  willingness  to  do  spirited  work  along  new  lines  is  the  basis 
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of  choice  in  the  majority  of  cases.  Ability  to  adapt  himself  to 
new  conditions,  sympathy  for  the  pupil,  and  interest  and  enthu¬ 
siasm  for  the  work  are  factors  to  be  weighed  carefully.  Because 
of  this,  several  administrators  advocate  accepting  the  university 
or  college  graduate  with  elementary  school  experience.  It  is  also 
true  that  the  teachers  with  less  professional  training  in  the  high 
schools  are  being  placed  in  earlier  years  of  the  high  school  course. 
If  this  plan  were  followed  in  the  Junior  High  Schools,  if  teachers 
fresh  from  college,  with  no  professional  training  and  little  experi¬ 
ence,  are  to  be  put  in  charge  of  classes  in  the  seventh,  eighth  and 
ninth  years,  it  seems  to  me  that  no  greater  injury  could  be  done 
our  public  school  system.  At  present,  I  believe  that  the  teachers 
in  the  seventh  and  eighth  grades  are  superior  in  many  ways  to 
those  of  the  present  high  school.  In  the  first  place  they  are  not  so 
apt  to  becloud  the  youthful  mind  with  a  multitude  of  words. 
They  can  better  simplify  subject  matter  and  develop  it  through 
its  logical  steps.  Secondly,  they  have  gained  from  actual  experi¬ 
ence  a  better  understanding  of  the  physiological  and  psycho¬ 
logical  characteristics  of  adolescence.  Finally  they  are  more 
favorable  to  criticism  and  less  self  satisfied.  This  superiority 
ought  certainly  to  be  continued  by  using  these  teachers  or  others 
of  superior  academic  training,  plus  the  qualifications  of  the 
grammar  grade  teachers,  in  the  coming  Junior  High  School. 

5.  Finally  every  school  system  must  train  its  Junior  High 
School  teachers  in  methods  of  procedure  and  point  of  view.  It 
must  be  so  organized  as  to  constitute  a  school  for  teachers  within 
a  school  for  pupils.  It  must  maintain  within  itself  a  veritable 
clearance  house  of  thought  and  opinion  on  Junior  High  School 
problems.  Teachers  must  be  kept  growing  and  fruitful  dis¬ 
cussions  and  conferences  held.  The  island  of  indifference  on  the 
teaching  staff  must  be  surrounded  by  an  ocean  of  professional 
enthusiasm. 

The  Junior  High  School  administrator  must  be  a  dynamo  of 
energy  and  enthusiasm  for  the  whole  organization,  suggesting 
new  lines  of  thought,  study  and  research.  I  cannot  suggest 
anything  better  adapted  for  preliminary  study  by  a  staff  of 
Junior  High  School  teachers,  than  Part  III  of  the  Fifteenth 
Yearbook  issued  by  the  National  Society  for  the  Study  of  Educa¬ 
tion.  I  have  only  stated  the  preliminary  steps  involved  in 
organizing  a  Junior  High  School,  but  I  believe  they  are  vital 
to  the  success  of  the  new  movement. 


